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昭 29年 給戸 " 保 土 IJf 張出 施図 仁子 佃1ι 北泉
録i局E会i数民i3会 3会i位進~香i" 金7月1日 務総 l向 険 木合併 課課 課 課 ミ匙 課課課
総戸 C商亡農保。衛土税霊塑童会福草
JI 年 務時工務険生木 it ， 
課謀課課課課課課課課
勝図 廃止 合岨悶 北良
33竿
＂＇市商農； z衛土 強




37年 務民工事院生 ホ 務計道
課課課課課課 謀 詫課課
総市商良保衛qllo輝市t聖f総会椛祉事書水
39年 務民工務南生設 務計 i宜
課課課課課課課 課課 課
'° ,. 3・ . ~署防1自
企庶 車E
＂年（宰 1 国務庁 1奇 j聞
課 課 認
市民課楠葉市生謀続輔副輔刷幽窓口措置 I 
将来（案） ニle占の内部における連詰~·器市計画課ー木造墨・程前課内市民生活邑合藍慣委貝会の設置 謀担l内埠動ltと71.7 7 ~ 1制度内？：現告団畠
企画，庇苦ー 全計による企画調竪詑合部門町設置


































































































Presently almost al the local governments face a crisis in 
their autonomous administrations because they are in畳uenced
'・by many changes in the social, political and economic situat10n. 
Rapid mcrease m economic growth especially creates numerous 
impacts which push to change their admmistrat10ns and to 
reorganize their office structure 
Honjo also faces a s1mihar situation However, It has not 
felt such extreme pressure from回c1aland economic changes 
for its location is in the north part of Saitama prefecture 
outside of the urbanization of Tokyo metropolice which means 
that it is in a rather stable situation. But the impact from 
social and economic changes will become larger and larger in 
the near future especially due to the construction of the 
highway inter・change (Kan etsu route) 
Some executive admimstrators in the Honio municipal office 
have, how er er, begun to notice surrounding changes and have 
come to realize that Honio also needs to adapt its political 
structure and develop its admimstration. But the mayor of the 
city, havmg been m o伍cefor nearly twenty years, has no 
direct pohcy for democratization and modernization of his 
government He seems to have lost that youthful and enthu-
s1astic spirit so vital for administration. 
The particular location of Honio and the conservative attitude 
of the mayor and the people are reflected in the special 
160 
structure of the government and politics. Even if the govern-
ment were to be reorganized, there is little hope that democra-
tization and modernization will be realized m Honjo for the 
above reasons. 
This report宣rstdiscusses dcmocratization and modermzat10n 
in a local government in the age of urbanization and next 
describes the social and economic situat10n of Honjo. And it 
deals with the political structure m the government after which 
the decis阻止makingprocesses in the admimstration are explamed 
in two aspects, budgeting and planning. It then considers the 
governmetn organization. In conclusion some recommendations 
for the reorganization of the government are presented They 
are 
1. Honio area should be converted to a residential area together 
with the Takasak1-Maebashi core city which has already been 
planned. 
2. Modernization of the government is the most Important 
task that al adoministrators should tackle. 
3. Democratlzat10n will follow only with a renovation of the 
present government. 
A reorganization of the general section into two parts, a 
planning sect10n and a budgeting section 
B. a meeting weekly of al土hesect10n chiefs to discuss the 
problem.s of administration 
C. Assimilat10n of more mformat10n 
D. Special training for admimstrators 
